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et = FOD Prevention Program Requirements
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 Program Management

® Operations

* Area Designation

 Training and Personnel Access

® Product Protection

¢ Housekeeping and Clean-As-You-Go

® Consumables, Hardware, and Personal Items - Accountability and Control

¢ Tool Accountability and Control
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Revision Letter: New
Revision Date: 2 AUG 2023
SCMH - Make - IAQG SCMH Section 3.2

° @?ﬁ T : Aerospace 9102 First Article i qui
— FAT A& FAQ
— ~ﬁ~ﬁi@#§%‘:ﬁmﬁji§\§9102 Aerospace 9102 Manual

Guidance Material for International Aerospace

F A I j:& Wi o i% 1% SCMH Section 3.2.2 Standard 9102
= Revision Lefter: C Aerospace First Article Inspection

Revision Dale: 5 FEB 2021 A
SCMH - Make - IAQG SCMH Reqwrements

[ ] % 1;% 1 — %@ /ft’: gﬁ —%“ *Z ﬁ First Article Inspection 9102 FAGQS

The following Frequently Asked Questions (FAQs) were reviewed on 8FEB2021 with no changes.

M 2 - PR

The 8102 standard is used to standardize the documentation of First Arficle Inspection (FAI) in aviation, space, and
defense. The standard covers processes from manufacturing small elecirical components to large structural
assemblies. The standard does not cover every instance that may arise within an arganizalion or how the organization

:l: J > Z} N Vo Tan i to comply with the requirements. These answers are 1o questions about the standard that many organizations have
° —_ ﬂ‘ /( =Y 'I/ ,rﬂ‘ struggled with. While these questions provide guidance, an organization should dacument their FAI pracess with
B __L or that apply to The

process should be reviewed

with the customer or flowed down to the suppliers as necessary.

PANY % S Intro. 1. Question
- | —l/ What is the value of the FAI process?

Intro. 1. Response
The value of the First Article Inspection is 1o validate that the product realization processes are capable of producing
parts and assemblies that meet engineering, design requirements.
The Intent of First Article Inspecticn is to:
+  Reduce fulure escapes, risks, and total costs
+  Help ensure safely of fiight
+  Improve Quality. Delivery, and Customer Satisfaction
+  Reduce costs and rssociated wilh product
«  Identify non-capable production realization processes, initiate and validate corrective actions.
A well planned and executed FAI will provide objective evidence that the manufacturer's processes can produce
compliant product and thal they have undersicod and incorporated requirements.
First Article Inspection (FAI) wil
+  Provide confidence that the processes are capable of producing conforming product
. & afthe an
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PLAN & MANAGE DESIGN & DEVELOP DELIVER CUSTOMER SUPPORT

Plan and Manage

Cross-functional business activitigk required to ensure that products and services achieve the expected level of product performance

(on quality / on time / on cost) anfl customer expectations. This includes program and praject management, balancing and forecasting
nd with operational & resource capabilities, overall planning of activities, identification, and

rs relationship, and communication.

medium-long term customer dem

mitigation of risks and issyueg

SCMH 7.1 Work Transfer Management
+ SCMH 7.2 Advanced Product Quality Planning (APQP) 914
+ SCMH 7.3 Risk Management

SCMH 7.4 Root Cause Analysis and Problem Solving

SCMH 7.5 Configuration Management

H 7.6 Process Mapping Guidance Material
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Welcome to the Supply Chain Management Handbook

The Supply Chain Management Handbook (SCMH) provides guidance materials to continuously improve On Quality Delivery and On Time Delivery (OQD/OTD)

throughout the enti objective is to help the supply chain imp heir quality performance through a better understanding of aviation, space

and defense industry quality management system requirements and expectations.

Supply Chain Process Life Cycle

OPERATIONS SERVICE

Plan and Manage

Design and Develop

Make (including Assemble and Test)
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Deliver
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IAQG SCMH

SCMH Guidance Topics

PLAN & MANAGE DESIGN & DEVELOP MAKE BUY DELIVER CUSTOMER SUPPORT

Plan and Manage

Cross-functional business activities required to ensure that products and services achieve the expected level of product performance
(on quality / on time / on cost) and customer expectations. This includes program and project management, balancing and forecasting
medium-long term customer demand with operational & resource capabilities, overall planning of activities, identification, and
mitigation of risks and issues, stakeholders relationship, and communication.

+ SCMH 7.1 Work Transfer Management

+ SCMH 7.2 Advanced Product Quality Planning (APQP) 9145

+ SCMH 7.3 Risk Management

+ SCMH 7.4 Root Cause Analysis and Problem Solving

+ SCMH 7.5 Configuration Management

+ SCMH 7.6 Process Mapping Guidance Material

/
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